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Introduction
The Corporate Plan for Maldon District Council is an over-arching document, detailing the Council’s goals and desired outcomes.  It provides 
focus and direction so that all services are clear on how both operational day-to-day tasks and more key, strategic or developmental activities 
contribute to the Council’s goals.

A new Corporate Plan covering the period 2015/2019 was approved and adopted by Council in February 2015 and sets the vision and 
corporate goals that the Council has agreed to focus on over the four year period, along with a suite of objectives that it wishes to achieve for 
each goal. 

For 2018/19, the Corporate Leadership Team (CLT), in liaison with the service managers, identified and proposed the key corporate activities 
(KCAs) that will help contribute to the achievement of the corporate goals and objectives.  These KCAs are the “flagship” activities under each 
goal that the Council is committing to progressing or achieving in the year ahead and will provide a focus for the Council in delivering its 
priorities.  

In addition to the KCAs, CLT and managers have also identified “service priorities” for the coming year.  These activities are still central to our 
corporate goals, but delivery of which is more dependent on partnership working or have particular organisational significance for this coming 
year.

The KCAs and Service Priorities were agreed by Council in February 2018.

Services have also identified the performance indicators/targets and measures which will assist in tracking the impact of the key corporate 
activities and service priorities and will provide evidence of achievements.  All of these indicators/measures will be monitored corporately.

The purpose of this business plan is to detail for each Directorate: 
 the key corporate activities and service priorities the Directorate will be taking forward which will contribute towards the achievement 

of the overall corporate priorities and objectives as stated in the Maldon District Council Corporate Plan 2015-19
 any other key work that the Directorate will undertake either as a result of central Government changes (e.g. Welfare Reform) or that 

is fundamental to service delivery (e.g. change of IT systems)
 any other major changes on the horizon for the next five years
 all key capital projects (new and on-going) to be undertaken by the Directorate during the year – not only the financial cost, but the 

authorisation levels required, resources required, objectives and how progress will be monitored
 any corporate risks for which the Directorate is responsible (as detailed on the Council’s Corporate Risk Register) together with the 

mitigating actions to be taken forward to reduce the risk.  
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A copy of this plan will be attached to TEN (the Council’s Performance and Risk Management System) and all performance and risk information 
is also detailed on this system to which all Members and staff have access.
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Monitoring and Review
As key projects, the key corporate activities detailed in this plan will be subject to the Council’s agreed project management methodology and 
will be monitored at a corporate level with quarterly reports submitted both to CLT and the Overview and Scrutiny Committee.  CLT monitor and 
manage progress towards the objectives and the Overview and Scrutiny Committee scrutinise decisions made by, and the performance of, the 
Committees and services.  

For the service priorities outlined in this plan, regular updates will be provided to established working groups and the relevant programme 
Committees and reports submitted half yearly as part of the performance management framework. 

There will be additional activities and indicators for each Directorate which will contribute to the Council’s overall goals produced by the 
Directors with input from managers, team leaders and service staff.  As these will be at a more operational level, they will be detailed in the 
lower level business plan (Level 2) which will be monitored and managed within the service.  

Directors will review the overall plan for their Directorate with their managers regularly (at least on a quarterly basis) and will discuss progress 
on service activities at performance conversations every six to eight weeks.  However, all Managers are expected to proactively manage 
performance to achieve the desired outcomes from this plan.

The Audit Committee is responsible for reviewing the Corporate Risk Register and seeking assurance that risk is being managed effectively 
throughout the Council.
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Contents 

1. CUSTOMERS AND COMMUNITY DIRECTORATE – Not included as part of this Appendix

2. PLANNING & REGULATORY SERVICES DIRECTORATE – Not included as part of this Appendix

3. RESOURCES DIRECTORATE 



APPENDIX 1
Maldon District Council – Level 1 Business Plan

Our Vision: To make Maldon District a better place to live, work, and enjoy

3. RESOURCES DIRECTORATE

Director: Emma Foy

About the Directorate

The Directorate consists of five teams, Facilities and Asset Management, Finance, Information Technology, Legal and Democratic 
Services, People, Performance and Policy.  Internal Audit is outsourced with the contract provided by BDO LLP.

Facilities and Asset Management 
Facilities and Asset Manager: David Rust

This team is responsible for facilities management (including caretaking, cleaning, responsive maintenance and the delivery of the planned 
repair and maintenance programme for the Council Offices) and procurement.  In addition the team maintains the Council’s contract register 
and works with Essex Procurement Hub to provide support to departments across the Council when procuring goods and services. The team is 
also responsible for maintaining the Council’s asset register and management of corporate leases.

Finance
Finance Manager: Carrie Cox

The Finance team is responsible for Accountancy, Financial Planning and Budget monitoring, Accounts Payable and Receivable, Payroll and 
Treasury Management. This team manages the Council’s cash flow, producing financial monitoring reports, Statutory Accounts, Council Tax 
setting and is responsible for drafting the Medium Term Financial Strategy.  It also ensures that salaries, allowances and suppliers are paid on 
time and that external sundry debts are recovered efficiently and effectively.

Information Technology
IT Manager: Chris Wall

The Information Technology team provides technical and operational support for a wide range of applications running on a variety of servers 
as well as desktop support for approximately 350 Personal Computers. This team provides front line technical support to our client base 
as well as systems design, development and implementation. This team is responsible for the ICT Strategy, which will support the Council’s 
Transformation Programme. 
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Legal and Democratic Services 
Legal and Democratic Services Manager: Melissa Kelly

This team provides legal advice on the Council’s activities and its governance arrangements as well as providing support to Members. The 
team is responsible for the coordination of Freedom of Information requests, providing support to Committees and maintains the Register of 
Electors, manages Elections, Referenda and by-elections.

The Legal and Democratic Services Manager is also the Council’s Monitoring Officer (a Statutory position) and the Data Protection Officer.

People, Performance and Policy
Group Manager, People, Performance and Policy: Dawn Moyse 

This team brings together the Human Resources, Public Relations and Engagement, Policy and Performance functions. The primary focus 
of this team is to develop, support and steer cultural and transformational change as well as providing a robust performance, policy 
and risk management framework. This team is also responsible for managing external relationships with the media and key stakeholders as 
well as leading the approved Workforce Development Strategy, which aims to develop the organisation to deliver the Corporate Plan. 

Internal Audit 

The Internal Audit function was outsourced to BDO LLP in February 2016. BDO provide assurance to the Council on internal control, risk 
management and governance processes. A medium term internal audit strategy and annual audit plan is agreed by the Audit Committee.  The 
Committee receives regular summary assurance reports on the audits completed and outstanding audit recommendations including progress 
against the in-year annual plan.
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3.1 Resources - Key Corporate Activities 
Key 

Corporate 
Activity

Specific 
actions/tasks

Specific actions/tasks that 
need to be undertaken

Outcome

Impact of planned 
action

Evidence
(e.g. measures 
and indicators)

Evidence to show 
outcomes have been 

achieved

Timescale and 
milestones

Completion date or 
milestones to monitor 

implementation

Responsible 
Officer

For ensuring activity  
progressed/ completed

Resources 
£

Existing/New 
ongoing/One 

off

Dependencies
Departments/non- 

financial resources

Delivering good quality, cost effective and valued services
Implement the 
ICT Strategy 
projects for 
18/19

i. Implement new 
telephony system

ii. Upgrade e-mail 
system

iii. Develop 19/23 
Strategy

i. Intelligent 
Voice Over 
Internet 
Protocol (VOIP) 
telephony 
system 
allowing mobile 
working.

ii. Cloud hosted 
Email System.

iii. Understood 
and agreed 
route map for 
development of 
IT.

i. New improved 
telephony system 
in place.

ii. Staff migrated 
onto 365.

iii. 2019/23 IT 
strategy 
approved by 
Council.

i. Telephony March 
2019.

ii. Email May 2018.
iii. IT strategy 

September 2018.

IT
Manager

VOIP initial 
investment 
from 
Transformati
on Reserve.

CLT
IT users 

Deliver the 
Transformation 
Programme 
projects 

i. Workforce 
Development 
Strategy (WDS) 
2018/19 projects

ii. Information 
Governance

iii. Commercial 
Investments

i. All WDS 
projects fully 
implemented.

ii. The Council is 
General Data 
Protection 
Regulations 
(GDPR) 
compliant.

iii. Sustainable 
income from 
commercial 
investments

Satisfactory audit of 
GDPR compliance.

Increased investment 
income.

i. Full 
implementation of 
WDS March 2019.

ii. Full compliance of 
GDPR May 2018.

iii. Additional 
investment income 
incorporated into 
2019/20 budget. 

i. Group 
Manager, 
People, 
Performance 
and Policy

ii. Director of 
Resources

iii. Director of 
Resources

Existing Staff
Members
IT
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3.2 Resources – Service Priorities

Service Priority
Specific 

actions/tasks
Specific actions/tasks that 

need to be undertaken

Outcome

Impact of planned action

Evidence
(e.g. measures 
and indicators)

Evidence to show 
outcomes have been 

achieved

Timescale 
and 

milestones
Completion date 
or milestones to 

monitor 
implementation

Responsible 
Officer

For ensuring 
activity  

progressed/ 
completed

Resources £
Existing/New 

ongoing/One off

Dependencies
Departments/non- 

financial resources

Preparation for 
May 2019 
elections (District 
and Parish)

Deliver full project plan 
for Combined Election 
which will include:
1. All staffing 

arrangements 
confirmed.

2. All generic 
information for 
ballot boxes 
prepared.

3. Logistics and 
Bookings for 
polling stations.

4. Training delivered 
for all staff.

5. All count 
preparation 
completed where 
possible.

6. Processes set up 
for nominations

7. All printing 
arrangements 
confirmed for 
polling clerks and 
postal votes.

Prepared elections As shown in the 
specific actions and 
tasks

March 2019 Legal & 
Democratic 

Services 
Manager

£150,000 Central Government

Election Printers

Political Associations 
and parties
Staffing.
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Service Priority
Specific 

actions/tasks
Specific actions/tasks that 

need to be undertaken

Outcome

Impact of planned action

Evidence
(e.g. measures 
and indicators)

Evidence to show 
outcomes have been 

achieved

Timescale 
and 

milestones
Completion date 
or milestones to 

monitor 
implementation

Responsible 
Officer

For ensuring 
activity  

progressed/ 
completed

Resources £
Existing/New 

ongoing/One off

Dependencies
Departments/non- 

financial resources

Develop Member 
induction and 
training for post 
2019 District 
election

Detailed Member 
induction programme 
is to be developed in 
Q2 of 2018/19.
This is to include and 
not be limited to:
 Training on 

constitution and 
black book

 Planning Law and 
decisions

 Data Protection
 Member officer 

relations
 Corporate Plan
 Local Government 

Finance
 IT and email
 Corporate 

communications 
protocols

Members are trained 
and equipped to 
represent the Council 
and make informed 
decisions. 

Member training 
pack in place, e-
learning sessions 
written and tested, 

December 
2018

Legal & 
Democratic 

Services 
Manager

Committee 
Services

Communications 
Team

IT

Planning 

Director of 
Resources

Chief Executive
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Service Priority
Specific 

actions/tasks
Specific actions/tasks that 

need to be undertaken

Outcome

Impact of planned action

Evidence
(e.g. measures 
and indicators)

Evidence to show 
outcomes have been 

achieved

Timescale 
and 

milestones
Completion date 
or milestones to 

monitor 
implementation

Responsible 
Officer

For ensuring 
activity  

progressed/ 
completed

Resources £
Existing/New 

ongoing/One off

Dependencies
Departments/non- 

financial resources

Preparation of the 
2019/23 Corporate 
Plan and the 
2019/20 Strategic 
and Financial 
Planning 
Timetable

 Member 
workshops and 
Leader/Deputy 
Leader Briefings 
during 2018/19

 Seek decision on 
whether to extend 
current Corporate 
Plan until May 
2019 enabling 
adoption after the 
election of the 
revised Corporate 
Plan reflecting 
political objectives

 Development of 
revised Corporate 
Plan ready for 
Annual Statutory 
meeting of the 
Council.

Revised Corporate Plan 
to coincide with new 
municipal year in May / 
June 2019.

Revised Corporate 
Plan to coincide with 
new municipal year 
in May / June 2019.

March 2019 Director of 
Resources

Existing All departments

Leading Political 
Group and 
Opposition
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3.3 Resources - Other key activities (that need to be undertaken e.g. because of central government or legislative changes, or that 
are key to efficient and effective service delivery)

Key Activity Specific 
actions/tasks Outcome

Evidence 
(e.g. measures 
and indicators)

Timescales and 
milestones Responsible Officer Operational 

Resources
Budget Setting 
2019/20 – Review of 
service and functions 
and identification of 
£960K of savings.

Review service 
functions and options 
for change

Contribution to 
the overall 
corporate 19/20 
budget setting 
process and 
beyond.

Targets to be 
developed

As per Medium Term 
Financial Strategy 
(MTFS) Planning 
Process but draft 

budget set by 
November 2018.

Director of 
Resources and all 

Departmental 
managers

All Departmental 
Managers 

Finance Team

Implement Workforce 
Development Plans

Develop Departmental 
Action Plans to 
support the Workforce 
Development Strategy

Development of 
staff

Targets to be 
developed

Phased 2017 - 2019 Director, Service 
Managers

Group Manager, 
People Performance & 
Policy 

Compliance with 
General Data 
Protection Regulation

Will arise from the 
GDPR 

Readiness review 
carried out by BDO in 
March 2018.

The Council is 
compliant with 
all aspects of 
the regulations 
thus avoid 
potential fines 
and reputational 
risk 

Follow up of 
implementation of 
recommendations 
arising from the 
BDO audit. 

May 2018 Directors, Service 
Managers

To be determined by 
BDO advisory review. 

Compliance with the 
PSN Code of 
Connection

Multiple activities 
(managed as a project 
in its own right)

Certification as 
compliant

Certification Certification by the end 
of May 2018

IT Manager IT team

Delivering Internal 
Audit Plan

Internal Audits 
undertaken in 
accordance with 
Internal Audit Plan 
2018/19

Assurance to 
CLT, the Audit 
Committee and 
Council on the 
adequacy and 
effectiveness of 
the framework 
of controls, risk 
management 
and governance

Internal Audit 
reports and 
recommendations 
are acted upon

March 2019 Director of 
Resources

BDO LLP
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Key Activity Specific 
actions/tasks Outcome

Evidence 
(e.g. measures 
and indicators)

Timescales and 
milestones Responsible Officer Operational 

Resources
Elections Deliver full project plan 

for Combined Election 
which will include:
1. All staffing 

arrangements 
confirmed.

2. All generic 
information for 
ballot boxes 
prepared.

3. Logistics and 
Bookings for 
polling stations.

4. Training delivered 
for all staff.

5. All count 
preparation 
completed where 
possible.

6. Processes set up 
for nominations

7. All printing 
arrangements 
confirmed for 
polling clerks and 
postal votes.

Smooth running 
of the 2019 
combined 
election. 

Deliverables as 
detailed in “Specific 
actions/tasks”

31 March 2019 Legal and 
Democratic Services 

Manager

Director of Resources

Senior Solicitor

Electoral Management 
Officer and Elections 
core team

Delivery of Legal Case 
Management System

Procurement and 
delivery of Legal Case 
Management System.

Full compliance 
with Solicitors 
Regulation 
Authority (SRA) 
case 
management 
requirements

Full use of system 
and no paper 
documentation of 
use of emails for 
casework. 

Implementation by 
December 2018

Legal and 
Democratic Services 
Manager

Director of Resources

Personal Assistant 
(PA) to the Director of 
Resources. 
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3.4 Resources - Change Plan 
This section should highlight, where necessary, any other major changes on the horizon for the next five year period. 

As these activities/changes become more imminent and require resourcing within a specific year/timescale they will be considered as part of 
the Strategic and Financial Planning Process and will then be established as a Key Corporate Activity if funding is approved.

Changes/Actions required Dependencies/Critical Factors/
Financial Implications

Corporate roll-out of Mobile Working As defined within ICT Strategy
Introduction of VOIP telephony Funded and developed as part of Transformation Strategy
Implement the actions set out in the Workforce Development 
Strategy 2019/20

As defined within Workforce Development Strategy

Further adoption and  maximisation of 365 and cloud computer Funded and developed as part of Transformation Strategy
Changes and actions required as part of Transformational Project 
(Ignite)

To be determined and reporting during 2018/19.
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3.5 Resources Directorate - Resources

This section should detail all key capital projects (new and on-going) to be undertaken during the year – not only the financial cost, but 
the authorisation levels required, resources required, objectives and how progress will be monitored (although could already be included as a 
key corporate activity and therefore monitored corporately as detailed above).

CAPITAL PROGRAMME 2018/19
£000

PC and Printer Replacement Programme 45
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3.6 Resources - Corporate Risks 2018/19

Detailed below are the 17/18 Corporate Risks relevant to this Directorate.  The Corporate Risk Register is scheduled to be reviewed in April 2018.  Once 
agreed and mitigating actions established the business plans will be updated accordingly.

Corporate Risk Mitigating Action Risk Owner Timescales
Failure to protect
personal or
commercially sensitive
data

Currently implementing General Data
Protection Regulations and updating IT security policies

Director of Resources May 2018

Inefficient
Committee structure

Committee structure report submitted to Council in November with a 
number of recommendations all of which were
approved including:
 Members calling in planning applications to South Eastern Area 

(SE) and North Western Area (NW) Area Planning Committees;
 Council will fully implement Mod.Gov and achieve paperless 

meetings by May 2019;
 A review of the scope of Directorships and Terms of Reference 

of Programme Committees to align Corporate Leadership Team 
roles better with those of the
Programme Committees.

Director of Resources March 2019

Unable to recruit
and retain staff in
national skill shortage
service areas to meet
the demands of the
service

The most recent recruitment campaign was successful in filling all 
vacant posts in Planning.  

While the skills shortage nationally remains, Maldon District Council 
(MDC) has in place policies and procedures to do what it can to 
address vacant posts and retain staff

Director of Resources May 2018

Failure to plan
and deliver balanced
budgets over the
medium term

The Budget for 2018/19 has been balanced and was approved in 
February. In addition the budget for 2019/20, in the main, has been 
balanced.  After 2020 there is significantly more uncertainty as it 
has now been confirmed that the authority will only be able to retain 
75% of new business rates growth after a reset which means our 
scope to generate additional business rates has been somewhat 
limited.

Director of Resources March 2019
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Corporate Risk Mitigating Action Risk Owner Timescales
Corporate policies
not managed and
reviewed

The Corporate Policy/Strategy schedule has been updated.

A new database framework is now in place, but populating it has 
not progressed as intended.  This will now be a high priority 
alongside continuing to monitor the progress on corporate policies 
and strategies being reviewed and updated or initiated

Director of Resources December 
2018


